Health and Safety Policy
Introduction
This Policy is based upon on nationally and internationally agreed principles and we aim to
embed a health and safety culture throughout our organisation.
All our employees have a responsibility for managing our health and safety activities and we
recognise we are accountable for and have a duty to organise, arrange and ensure that our
projects are delivered in manner where health and safety risk are closely managed and
monitored.
We aim to carry out a systematic approach to reducing hazards and risks within our
company.
A number of documents listed in the appendix of this document are designed to be a
practical tools to assist us in achieving continual improvement of our health and safety
performance.

Policy Statement
All projects which LA1 Construction undertake are guided by the following principles:
•
•
•
•
•

All work related injuries and illnesses can be prevented
All employees should have the necessary skills and knowledge to work safely
All employees should lead by example and hold each other accountable
Lessons should be learned from success and failure and should be shared
Suppliers, contractors and customers should be worked with as necessary to achieve
these principles

This policy is a key part of LA1 Construction’s business strategy and is reviewed on a regular
basis by senior employees. We maintain necessary controls to ensure that we:
•
•
•

Comply with all relevant legislation
Effectively control all significant hazards and risks
Continually improve our performance

Legislation
LA1 Construction complies with all necessary
current legislation including the Health and Safety at Work Act 1974. This act is a key piece
of legislation under which we operate and we aim to comply with current best industry
practice and continually improve what we do.
We will take all reasonably practicable steps to protect our employees, customers and
members of the public which we may come in contact with.
We also comply with the Construction (Design and Management) Regulations
2015 (CDM) through which we aim to integrate health and safety into the management of
construction and maintenance activities.
To follow these principle we use project programme documents to plan people, time and
resources, appoint duty holders to larger projects, improve cooperation and communication
with other stakeholders and ensure health and safety resources appropriate to the scale of
the project are employed.
Under CDM legislation we will notify the HSE were a project is notifiable if it lasts longer
than 30 working days and have more than 20 workers employee or exceed 500 person days.

Methods of safety management
We use risk control systems to reduce the risk of harm during any
of our projects. Before any work is undertaken on site a method statement, hazard checklist
and risk assessment are undertaken and shared with employees involved with the work. We
aim to continually improve our processes and review projects when they are completed and
update our procedures as necessary.
We will ensure where our employees work is as safe as
practicable including:
The access and egress to and from site
Having sufficient space to work
Were appropriate ensuring security measures are in place
Manging the movement f vehicle in and around site
Providing lighting where necessary
Providing welfare facilities appropriate to the project
LA1 Construction aim to embed a safety culture within
its employees and those with which it work. We aim to carry out work with a mix of shared
values, attitudes and patterns of behaviour that means everyone is accountable for the

health and safety within their workplace. We provide training to employees with different
work activities and aim to increase knowledge wherever possible
We believe our employees should asses the risk in all
their activities, with an aim to protect themselves, other employees, their workplace and
members of the public.
All tasks whish we undertake will have safe system of work
where the employee has the necessary skills, knowledge, equipment and training to carry
out the task in a safe manner. Work will be supervised where practicable and any new
controls identified will be implemented.

Personal Protective Equipment (PPE)
The need to provide Personal Protective Equipment (PPE) shall be determined from the
process of hazard identification, risk assessment and development of risk control measures.
These shall be completed to ensure that the provision of PPE is an appropriate control
option. PPE shall conform to any legislative standards and/or industry standard
requirements or guidelines.
For projects which we undertake we will;
Carry out an assessment of proposed PPE to determine whether is suitable
Take any necessary measures to remedy any risks found as a result of the
assessment
Arrange for adequate accommodation for the correct storage of PPE and implement
steps for the correct maintenance, cleaning and repair of PPE
Train employees in the safe use of PPE for all risks within our organisation
Reassess PPE requirements as necessary if substances used or the workplace change.
Ensure that protective clothing fits properly and adjust PPE so that it is comfortable
when working.

Hazardous materials
When any project involves working with hazardous materials we carry out work though the
following principles:
Design and operate the way we do work to minimise the emission, release and
spread of substances which may cause harm to health.
Ensure control measures are proportionate to the health risk
Provide the appropriate PPE to employees to protect them during their work
Inform and train employees about the risks of working with different substances

Fire Prevention
In order to reduce the risk of fire an assessment of the workplace will be undertaken which
will consider:
•
•
•
•

Fuel sources
Chemical hazards
Ignition sources
Oxygen sources

Accidents and Incidents
The investigation of work related accidents and incidents forms an essential part of LA1
Construction’s management of Health and Safety, we recognise that learning lessons from
experience is critical to preventing future accidents and incidents. Carrying out an
investigation provides us with a greater understanding of the risk and learning of what went
wrong with work activities. This allows us to improve our procedures and controls.
The investigation of incidents allows us to
•
•
•

Prevent future similar events
Develop employee skills and knowledge relating to incidents and improve workplace
practices
Prevent disruptions, stoppages and other costs

Accidents will be investigated by a senior member of staff who has knowledge of the project
and work taking place and they will aim to gain an understanding of the incident and the
reasons that it occurred.
Following an investigation an action plan will developed with the goal of implementing
necessary new measures/equipment/processes to prevent a similar instance re-occurring.
Suitable risk control measure will be identified and implemented.
LA1 Construction complies with all necessary legislation and under the reporting of Injuries,
Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR) in that certain accidents
must be reported to the Health and Safety Executive.

Emergencies
The risk assessments which we carry out identify where an emergency situation may occur
and controls and procedures put in place I the case of a fire, workplace accident or
environmental emergency such as flooding.

A number of employees have undertaken first aid training and in the case of an emergency a
senior member of staff, or a member of staff reporting the incident will make contact with
the appropriate emergency service to report the incident.

Signed for and on behalf of LA1 Construction Ltd:

Elliot Sansom

Sam Mayer

Managing Director

Managing Director

Date: 01/03/2021

Appendix

1) Method Statement template
2) Hazard Identification checklist
3) Risk Assessment template
4) Risk Control form

Method Statement

Site Name:
Address:
Brief description of
project:
A description/sketch of the works:

A description of the people who work in or visit the area on a regular basis or from time
to time:

A description of the permanent and temporary pieces of equipment and substance used
in the work environment:

A description of the activities carried out within the work environment:

Completed by _______________________________
Signed ________________________________

Date: ___________________________

Hazard Checklist
Site Name:
Address:
Brief description of
project:

Location Hazards
Description of the
location

Description of the
Hazard

Number and
Occupation of the
people affected

Risk assessment
recommended?

Yes / No

Yes / No

Yes / No

Yes / No

Equipment and Substance Hazards
Description of the
equipment /
substances

Description of the
Hazards

Number and
occupation of the
persons affected

Risk assessment
recommended?

Yes / No

Yes / No

Yes / No

Yes / No

Activity Hazards
Description of the
work activity

Description of the
Hazard

Number and
occupation of the
persons affected

Risk assessment
recommended?

Yes / No

Yes / No

Yes / No

Yes / No

Completed by ________________________________

Signed ________________________________

Date: ___________________________

Risk Assessment
Site Name:
Address:
Brief description of
project:

Work
Activity

Hazards, hazardous
events and expected
consequence

People affected

Assessment of Risk
Likelihood
Consequence Risk level
level
level

Risk controls required?

Work
Activity

Hazards, hazardous
events and expected
consequence

People affected

Assessment of Risk
Likelihood
Consequence Risk level
level
level

Risk controls required?

Scoring matrix

Seriousness
Major

Serious

Slight

High

9

6

3

Medium

6

4

2

Low

3

2

1

Likelihood

Completed by _____________________________

Signed ________________________________

Date: ___________________________

Risk Control Form

Site Name:
Address:
Brief description of
project:
Work
Activity and
risk level
from
assessment

Residual risk
Existing Risk control

Further risk controls
required

Likelihood
level

Consequence
level

Risk level

Description of
monitoring required (inc
frequency)

Work
Activity and
risk level
from
assessment

Existing Risk control

Further risk controls
required

Residual risk
Likelihood
level

Consequence
level

Risk level

Description of
monitoring required (inc
frequency)

Scoring matrix

Seriousness
Major

Serious

Slight

High

9

6

3

Medium

6

4

2

Low

3

2

1

Likelihood

Completed by _____________________________

Signed ________________________________

Date: ___________________________
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